
Incarnation, Life, Light, Forgiveness… New Beginnings! 

The Life-Light was the real thing:  Every person entering Life he brings into Light… the 

Word became flesh and blood and moved into the neighborhood… “Here he is, God’s  

Passover Lamb!  He forgives the sins of the world!” 
 

                               - John 1:9, 14, 29  (The Message) 

December 2013 

God Stepped In 
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It’s a place where you can be yourself 
      It’s a place where you can feel accepted, loved, helped 
 
So many friendships can be made, 
      Built on a foundation of God, 
      Inspired by the works of good people, 
 
I love this place, You love this place, 
      If you wanna get your refill on strength 
      I know a little place called YL. 
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Hartford City Mission is dedicated to transforming the spiritual, educational, and social 
fabric of the impoverished North End of Hartford.  HCM seeks to demonstrate the love of 
Jesus Christ in practical, sustainable ways that offer the community “a hand up,” not “a 
hand out.”   

In 2013, a team of over 75 regular volunteers with seven (7) full-time and part-time staff 
led ministries that included Noah After School, Camp Noah, Hartford YoungLife, Hartford 
WyldLife, the Vine Street Blockwatch, and the Community of the Vine.  HCM also sponsors 
a summer internship program for young adults and a youth employment and leadership 
development initiative called the StreetLeader program.  The HCM team is developing the 
next generation of indigenous leaders in the North End who will advocate for God’s kind of 
peace, justice, and goodness in their own community. 

HCM is a not-for-profit ministry that relies on the gifts and donations of friends like you.  
Thank you so much for your prayers and support. 

  Merry Christmas! 

         Happy New Year! 

younglife                                                                                                               april black 

 

April Black is a senior at Greater 
Hartford Academy of the Arts.   

Some YoungLife teens at Friday night club outreach    
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 As I continue to acclimate into my role as 
the first Executive Director of Hartford City Mis-
sion (HCM), I am deeply appreciative of the fol-
lowing:  the vision of our founding members, the 
diligence and wisdom of our Board members, the 
passion of our volunteers, the fervency of our 
prayer warriors and the generosity of our donors.  
Praise the Lord for what he has already done; and 
I am confident of his continued work, through all 

of us, to demonstrate the life-changing power of the 
Gospel in Hartford’s North End in the future! 

 
Our journey with Jesus, personally and collectively 

as a faith-community, is de-
signed to be one of transfor-
mation as we are “predestined 
to be conformed to the image 
of [God’s] Son” (Romans 8:29).  
Change—rooted in the Word and will of God—is evi-
dence of growth and reflects our faith and hope in the 
Lord to do what only he can do.  Here is a sampling of 
“new beginnings” in 2013 and looking ahead to 2014: 

 
 Daily expansion of our 2nd NAS site at Antioch 

Baptist Church 
 Regular correspondence with constituents via 

our “Constant Contact” e-newsletter 
 First-ever “Open House” event for neighbors  

surrounding the Vine headquarters 
 Characteristics of Jesus growing in the youth 
 Several new residents in the upstairs Community 

of the Vine 
 Focused plan to diversify our Board and volun-

teer force 
 New part-timer, Cynthia, a local resident         

assisting NAS-Antioch 
 Former Youth Director, Marcel, leading church 

plant in the North End 
 First-ever “community of friends” annual brunch 

event, November 9th  

 New HCM logo and re-branding strategy 
 Developing partnerships with churches and 

organizations in Greater Hartford 
 Children’s Director, Amy, expecting baby in 

May 2014 
 New “Strategic Investments Advisory Com-

mittee” to ramp up long-term funding 
 First-ever annual “HCM Sunday” observance 

in November for New England churches 
 Add 3rd NAS site in Fall 2014 
 New 12-year strategic plan created and under 

review by Board 
 Expansion of staff to implement plan for 

“Vision2025” 
 Spiritual salvation of numerous youth, includ-

ing seven (7) at summer camp 
 
 
What a privilege to join God in his work of de-

veloping a new generation 
of stakeholders who lead 
community transformation 
that reflects the Lord’s king-
dom values! 
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new beginnings                                                                    tom kubiak 
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In early 2013, the Board of Directors voted unanimously to 
hire HCM’s first Executive Director.  Tom Kubiak relocat-
ed to Hartford from Chicago and began leading HCM on 
March 1, 2013 .  After much prayer and house-hunting, 
Tom and his wife, Joanna, now own a two-family residence 
on Capen Street in Hartford’s North End. 

“Without faith, it is impossible to 

please God…”  (Hebrews 11:6) 

“Community of Friends” Brunch Event in November 
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Volunteer Name:  Debbie Albert  
Noah After School Site:  Antioch Baptist Church 
Length of time volunteering:  Since February 

2013 
What motivated me to volunteer:  I have a 

heart for kids and when I saw a request for volun-
teers for the Noah After School program, I wanted to 
serve. 

What I like most about Noah After School:  I 
enjoy getting to know the kids, and watching them 
work hard on their homework.  They took a little time 
to get comfortable with me, but a few cookies can 
change little hearts. 

Something I have learned while volunteering:  
Kids need their volunteers to be consistent.  They build 
a relationship with you and need to know that you are 
there for the long term. 

What would I tell someone who is considering 
volunteering:  There is a lot of joy working with this 
age group. They need lots of support and encourage-
ment to be their best and you could be a part of that!  
Their smiles say it all! 

Note from Cheryl (Antioch site Director): 
“Debbie is such a wonderful and faithful volunteer. She 
always has sugges-
tions and ideas, and 
has even planned and 
led an activity with 
the kids! She is always 
willing to help and 
gives the kids her un-
conditional love and 
attention. Debbie is 
known as “Miss Cook-
ie” to the kids since 
she bakes delicious 
cookies for them each 
time she volunteers!” 

Volunteer Name:  
Elizabeth (Ms. Liz) Green 

Noah After School 
Site:  Vine Street (the red 
house!) 

Length of time vol-
unteering:  Since Septem-
ber 2012 

What motivated 
me to volunteer:  I love 
giving a helping hand 
when needed and I love 
working with children.  
Also, my daughter Ah’lai-
jah (who was enrolled in NAS) wanted me to help out 
with Noah After School when the summer program, 
Camp Noah, ended in August of 2012. 

What I like most about Noah After School:  I 
love the Bible verses and the “Hotseat” (when a child 
sits in the hotseat the rest of the kids and volunteers 
get to say special encouragements and compliments to 
that child).  But most of all I love bonding with the chil-
dren. 

Something I have learned while volunteering:  I 
learned some of the weekly Bible verses and how God 
wants us to live His way and be responsible for our ac-
tions. 

What would I tell someone who is considering 
volunteering:  If you love Jesus Christ and helping out 
in the community with young children, Noah After 
School is the place you want to volunteer! 

Note from Amy (Vine site Director): Ms. Liz is 
our first consistent parent volunteer!  Her daughter 
Ah’laijah attended NAS Vine and Camp Noah from 2nd 
– 5th grade and is now a part of our middle school min-
istry.  Ms. Liz volunteered for Ah’laijah’s final year of 
NAS but has continued to be a weekly volunteer even 
though her daughter has graduated from the program.  
She is wonderful with the children and a shining exam-
ple of how to love and serve in your own community.  
We think that she is a good role model for other par-
ents in how to invest in your own child’s life and we are 
thankful for her participation.  
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volunteer spotlight              amy jarvis & cheryl maida 

Amy Jarvis is the Director of HCM’s Childrens Ministry and 
leader of Noah After School-Vine.    During the summer months 
she oversees Camp Noah and HCM’s Summer Internship.  Amy 
gets lots of support from Cheryl Maida, HCM’s Assistant Chil-
drens Ministry Director, who oversees Noah  After School-
Antioch, HCM’s second site for its after-school program, oper-
ated in partnership with   neighboring Antioch Baptist Church.   

If you’d like to learn how you can volunteer with Noah After School, 
contact Amy at 860. 246. 0132.. 

Volunteer Liz Green    

Volunteer Debbie Albert 
a.k.a. “Miss  Cookie” 
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the restoration of a new man                         wil rosado                                                                    
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legal father.  Somehow in all of this talk about my 

earthly father, I began to reconsider my need for a 

heavenly Father. 

At the time when all of this was happening, I 

was going to YoungLife on Friday nights and to a 

program called “Alpha” at Jason’s church on Wednes-

day nights.  I was hearing lots of messages about 

God’s love for me; and suddenly it all began to make 

sense and I decided to accept Jesus into my heart.  

One night, after YoungLife, I told Marcel and Jason 

that I was finally ready to ask God into my heart; 

and they were really excited. We all went out to a 

diner and talked about what this 

decision would mean for my life.  

When the time to make a faith 

commitment came, they asked if I 

wanted them to lead me in a prayer 

or if I wanted to say the prayer 

myself.  I decided that I knew 

enough from hearing five (5) years 

worth of Club talks, so I said the 

prayer myself. 

Jason had a Bible there and read 

a verse from 2 Corinthians 5:17 that 

said, “Therefore, if anyone is in 

Christ, he is a new creation. The 

old has passed away; behold, the 

new has come.”  I really felt 

like that verse was true for 

 In one week I got a new name, a new 

earthly father, a new heavenly father, and be-

came a new creation!  As an atheist for most of 

my life, I was not interested in God.  The life of 

sin was controlling me and destroying my soul.  I 

started coming to YoungLife about six (6) years 

ago; and while God still wasn’t important to me, 

it was a fun environment and I met a lot of peo-

ple that really cared about me.  I had some 

friends who went, there was 

good food, I got to play basketball and 

there were some cute girls—so I kept 

going back.  Over the years, I heard 

a lot messages about God; but none of 

it fit into my lifestyle of sin.  Marcel 

and Jason were two (2) of the leaders 

running the program and they helped 

guide me through God’s path.  In ad-

dition to the Club talks, Friday Night 

Family and Bible Studies, I learned a 

lot about God and His love for me just 

by the way they spent time with me.  

I could tell that they really cared 

about me and cared about what was 

happening in my life.  The moment 

when I accepted God into my life 

happened about a year ago; and it 

was at a really crazy time in my life. 

I was a senior in high school, about to turn 18, 

and I found out some devastating news.  My mom sat 

me down and explained that the man who had been 

raising me was not my real father—my real father 

was in jail back in Puerto Rico.  The man I knew to 

be my dad, was really my uncle.  I wasn’t really sure 

how to make sense of everything; it felt like my life 

was a lie.  I talked to Jason about this and he remind-

ed me that I was surrounded by a loving family; and 

even if I felt rejected by my earthly father, I would 

always have a perfect Heavenly Father that wanted to 

have a relationship with me.  After some time of being 

angry and confused, my family decided that my mom’s 

husband, my uncle, would adopt me and become my 

Wil Rosado is a recent alum of HCMs YoungLife ministry and 
continues to attend as a volunteer.     
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Wil Rosado with YL Volunteer Leader Jason Fredlund    

HCM’s 

 

Want to learn about life in the inner city, while helping to 

lead HCM’s summer ministry activities? 

   

Apply now to experience life in community, living in the 
Vine—HCM’s ministry house on Vine Street in Hartford’s 

North End—where you’ll learn about urban issues like    
poverty, racism, and injustice.  Our hope is that you 

would think, live, & love a lot more like Jesus              

after your summer with us! 

 

More details and intern applications available at 
www.hartfordcitymission.org 
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 I have the privilege of serving as a pastor 
in the Greater Hartford Area.  The congregation I 
serve has been a part of the HCM story from the 
beginning.  Despite our relationship with HCM it 
can be challenging to cultivate a healthy partner-
ship between our congregation and the ministry.   

Our church is a suburban church.  In many ways 
we are isolated from developing deep and meaningful 
relationships with the neighborhood where HCM in-
vests its time and energy.  At the same time, our God is 
in the business of reconciliation and He has the capaci-
ty to foster relationships in unexpected ways.  This is 
one of the great places in which our faith in Jesus in-
vites us --  to trust God by humbly placing ourselves 
before Him as He leads us into new relational opportu-
nities.   

As a pastor, one of my dreams for our church is 
that we would couple our financial investment in the 
ministry of HCM with an even greater investment of 
our lives.  The Apostle Paul’s words in I Thessalonians 
2:8 have always challenged me in this way of thinking.  
Paul writes, “we were delighted to share with you not 
only the gospel of God but our lives as well.”  

I have a lot to learn as I continue to wrestle with 
the challenge of developing a healthy and lasting part-
nership between our church and the ministry of HCM.  
There are some things I have discovered along the way 
that I’d like to share: 

Start small and do it well.  It is easy to become 
excited about meeting needs through our giving and 
volunteerism.  What I have learned is that organiza-
tions like HCM and the communities they serve are 
best blessed through consistent, reliable, and 
thoughtful support.   

Share the HCM story.  Speak often and with en-
thusiasm about the hopes and dreams of this commu-
nity.  Take time to familiarize yourself with the history 
of HCM and the vision of the ministry, both of which 
can be found on the ministry website.  As you interact 
with staff members and the families with whom HCM    
partners, listen to 

 

Eight Key Components  
of  

Christian Community Development 
 

1. Relocation:  Helps more clearly understand 

needs and solutions to poverty; vocabulary 

changes from “you, theirs” to “us, ours.” 
 

2. Reconciliation:  Harmonious relationships 

both vertically and horizontally.   
 

3. Redistribution:  A just distribution of new 

skills, resources, and relationships.   
 

4. Leadership Development:  Developing 

Christ-    like leaders from within the community 

who will remain in the community to live, love, 

and lead.   
 

5. Listening to the Community:  Recognizing 

existing assets—human resources, hopes and 

dreams—and not assuming a “savior” role.   
 

6. Church-Based:  Reaching unchurched and 

serving as a “feeder” for local churches to pro-

vide life-long support and accountability. 
 

7. Wholistic Approach:  Caring, like Jesus, for 

the soul and entire present life of people.   
 

8. Empowerment:   Valuing human dignity and 

equipping folks for sustainable discipleship and 

 connecting your congregation to HCM       todd willard    

(continued on page 7) 

courtesy of  Christian Community Development Association 

Todd Willard is a Board member of HCM and a Youth Pastor 
at First Church of Wethersfield, CT.   He also volunteers at 
NAS-Antioch.  

  P
ar

tn
ers

hip
s 

Todd having an effect on Joseph at NAS-Antioch 
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what they are excited about.  Fan the flames of their 
dreams through your support and through activating 
the support of others.   

Be a learner.  Take the time to ask a lot of ques-
tions.  As a board member, I am consistently amazed by 
the wisdom and creativity of our staff members and my 
fellow board members.  The children, families, and resi-
dents of Hartford’s Northeast neighborhood possess a 
wealth of brilliant stories and life observations.  Take 
the time to ask them what they think and share what 
you learn with others in your congregation.   

I am so proud to be a part of this community and 
continue to learn so much about myself and my rela-
tionship with Christ.  Thank you for your partnership in 
the ministry of HCM.  I have great hope for the future 
of this vital ministry and great hope for the future 
of the city of Hartford.  

connecting your congregation (from page 6) 

 For a few years, Hartford City 
Mission’s board of directors has been 
praying, knowing that the time was 
coming that we would need a full-time 
leader for HCM.  This role is imperative 
if we are to answer God’s call to take 
the ministry to a greater level of king-
dom impact in the North End of 
Hartford.  In March of this year, our 
prayers were indeed answered when 
Tom and Joanna Kubiak moved from 
Chicago to Hartford so Tom could 
begin his new role as HCM’s first Exec-
utive Director.   

We can clearly see the Lord’s 
hand in preparing Tom to lead HCM in 
his Gospel calling, leadership abilities, 
passion for urban ministry, and twelve 
(12) years of experience starting and 
pastoring an inner-city church.   After 

working alongside Tom for these first nine (9) months 
and seeing the improvements and plans he has already 
made, I am further convinced that he is God’s person 

for the job.  Tom will help us—HCM’s volunteers, do-
nors, prayer warriors, staff, and neighbors—to bring 
about a whole new level of holistic transformation in 
the lives of children and families here in our beloved 
community in the North End. 

  Now more than ever, we need help from you 
and others like you, to achieve the goals God has set 
for us to make a greater difference in Hartford for His 
Kingdom.  We sincerely thank the Lord for you and your 
partnership which has brought the ministry this far!  
We boldly ask you to seek God’s will for your contin-
ued, and even increased, involvement in loving the 
families of Hartford, your capital city and ours.  Pray 
about inviting your friends and family to catch God’s 
vision for reaching the marginalized in our midst.   

To discuss how you might join the HCM family, or 
increase your current involvement, please call us at 
860.246.0132 or email us at                                            
tkubiak@hartfordcitymission.org. 

 
 

new executive director, HCM’s springboard to   greater level of Kingdom impact 
       scott wilhite 

HCM’s first Executive Director, Tom Kubiak, and his wife Joanna, on the front porch of              

“The Vine” (HCM’s ministry house) in the North End during their                                              

first visit to Hartford in February, 2013 

Scott Wilhite is Board President and Treasurer of HCM.    He lives 
in the Northeast neighborhood, is employed by Citi-Bank and 
volunteers a great deal of time for HCM ministry.  



Place mailing label here 

Hartford City Mission 
PO Box 320397 

Hartford, CT  06132 

mission-driven>> 

 
1. “share” the Good News of Jesus in word and deed 
2. “develop” disciples who are devoted to Christ 
3. “connect” Christians through reconciliation and        

collaboration for greater gospel impact 
4. “transform” communities to reflect the goodness, joy, 

justice and peace of God’s kingdom 
 
 

new logo>> 
 
 
 
 

glimpse at 

new strategic plan>> 
 
 expand NAS sites from 2 to 12 (34 kids to 216 per year) 
 daily after-school program for WL and YL 
 expand internships and “StreetLeader” initiative 
 add job shadowing, small business incubator, new social 

enterprise jobs, more accessible housing for young 
adults; plus 12 “branches” of Community of the Vine 
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never the same again 

My time with Hartford City Mission (HCM) gave me a new 
perspective on life; it gave me a new beginning.  This past 
summer, I spent nine (9) weeks living in the North End of 
Hartford and interning with HCM.  Upon coming to the in-
ternship, I had the hopes of changing at least one (1) kid’s 
life by sharing God’s love and Good News with them.  I had 
no expectations of having my own life altered; however, that 
is exactly what happened.  Now on the latter side of the sum-
mer, I can honestly say that those nine (9) weeks may have 
been the most influential weeks of my life!  Not only did my 
previous misconceptions and judgments get proven wrong, I 
learned more about myself and was able to work on my 
weaknesses while utilizing my strengths.  In addition, my 
relationship with God grew tremendously as I relied on him 
more and more each day and saw him move throughout the 
North End.  I left the internship a different person than when I 
accepted the opportunity to intern with HCM.  I gained a new 
outlook on life and an appreciation for all that I have in 

Christ. Thank you HCM for making my summer amazing! 

—Lisley DaSilva, 2013 summer intern 


