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It seems like just yesterday we were writing an article in this newsletter announcing the 
opening of Hartford City Mission's second Noah After School (NAS) site. Now, over two 
and half years later, I say with great gratitude that the NAS Antioch site has truly 
flourished. Starting off with only two days a week of programming, then gradually moving 
to four, we have entered our second school year providing four days of programming at 
the Antioch site. This year we have 18 children attending the site, the most we've ever 
enrolled. At first I was nervous to have so many children signed up, but the site has gained 
so many brand new volunteers this year that we have been able to appropriately serve the 
kids who attend NAS Antioch. Antioch continues to have a diverse range of volunteers 
whose faithfulness is essential to the success of the site. We couldn’t do it without 
volunteers like you! 

Over the years I have had the pleasure of having many younger siblings enroll at NAS 
Antioch when they entered the 1st grade. It is always a joy to see parents excited to sign 
up their younger child as it is a testament to their belief that our program is making a 
difference. Most of the NAS Antioch families also live in the same apartment complex, and 
many of the children's parents are friends with one another. All of this creates a sense of 
family within the site, which I am extremely grateful for. 

This past summer, as I walked around the North End gathering NAS applications from 
returning families as well as passing out new ones, I had a great conversation with one of 
the parents as she filled out an application to enroll her children for the first time. She told 
me that her children already knew the words to some of the songs we sing at Noah After 
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Hartford City Mission (HCM) is dedicated to transforming the spiritual, educational and social fabric of the North 
End of Hartford.  HCM demonstrates the love of Jesus in practical, sustainable ways that offer the community HOPE 
through the empowering gospel of God’s grace and truth.  This faith-based, non-profit is driven to identify and 
recognize existing positive characteristics in the neighborhood that can be used to develop or enhance the 
community as a whole.  This approach, reflecting the human dignity and values inherent in any neighborhood, is 
often referred to as “Asset Based Community Development” (ABCD). 

Executive Director Tom Kubiak leads this vibrant organization of more than 75 volunteers, with seven (7) full time 
and part time staff.  Ministries of HCM currently include Noah After School (G1-5), Camp Noah in the summer 
months, WyldLife (G6-8), Hartford Young Life (G9-12), the Community of the Vine, Noah Christmas Store and a new 
Mom’s Time for mothers of Noah After School children.  HCM also sponsors a summer internship program for young 
adults as well as a youth employment and leadership development initiative called the “StreetLeader” program.  
Together the HCM team is developing the next generation of indigenous (local) leaders in the North End who will 
advocate for peace, justice and goodness in their own community.   

HCM is a 501(c)(3), faith-based, non-profit that relies on the donations and gifts of friends like you.  Thank you very 
much for your prayers and support! 

We welcome you to thoroughly read and enjoy this annual hard-copy newsletter edited by one our own Young Life 
alums and developing leaders, Andrew Wright.  Find out more information about our wholistic ministry and 
prayerfully consider how you might get involved.  Please don't hesitate to contact us with any questions. 

BREAKING THROUGH 
By Tom Kubiak 
 

In leading organizations like HCM forward to new 
heights, there are typical costs associated with it:  time to 
earn credibility and trust in the area, the risk of being 
misunderstood or viewed with suspicion cross-culturally, 
psychological adjustments relative to paradigm shifts and 
the literal financial commitment associated with 
expansion, to name a few.  Having served in my 
leadership capacity for over 18 months now, I’m grateful 
to God for His grace and sufficiency in all situations.  I 
continue to learn a great deal from our city, the residents 
of the Northeast neighborhood, HCM’s constituents, area 
churches and Christian leaders, ministry opportunities 
and fiscal growth needs. 
 

Recently, the Lord has been opening up many new 
avenues through which HCM is being made known and 
embraced!  Our network of advocates, volunteers, 
supporters, prayer partners and friends is growing 
significantly.  The price of breaking through is well worth 
it when we see tangible evidence of changed lives in our 
youth, a more diverse board and volunteer force, more 
collaborative partnerships, high quality staffing and the 
variety of gifts or skills contributed by the Church at-large 
for sustainable Christian community development. 

2014 GROWTH HIGHLIGHTS 
 More children and youth “living God’s way” 
 Served 2,000+ kids in the last 8 years 
 Noah After School (NAS) children developing 

homework disciplines, learning personal hygiene, 
practicing biblical relational skills 

 Interaction and life-coaching with families of NAS in 
difficult situations 

 Leadership development of teens and young adults 
through the summer “StreetLeader” and college-age 
internships 

(continued on page 6) 
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SASHA GIVES BACK By Andrew Wright 

Sasha Marsh is the kind of Noah After 
School volunteer that HCM dreams of 
(and prays for): Consistent in her 
attendance, engaging with the NAS 
kids, and eager to teach those same 
kids about a God who loves them 
enough to die for them. But those 
wonderful properties alone aren't 
what make her different. Thankfully, 
we can say that all of our volunteers 
are consistent, engaging and God-
fearing. What makes Sasha different 
is the fact that not too long ago, she 
played the same games, sang the 
same songs, and sat at the very same 
tables she now leads: Sasha was both 
a Noah student herself, and a 
participant in HCM's WyldLife 
program. Sasha has become a perfect 
example of the  indigenous 
leadership that HCM seeks to instill in 
the community.  

Upon being told that she had to be in 
high school to volunteer, Sasha 
decided to bide her time, and make 
her way back to Noah as soon as 
possible. This year, her patience has 
paid off. She is currently a freshman 
at High School Inc. - and while high 
school freshmen traditionally get a 
reputation of being uncool, she is an 
extremely cool volunteer. She has the 
perfect blend of enthusiasm and 
"chill'', and most Wednesdays I can 
see her stifle smiles as the kids at the 
fifth-grade table attempt to copy her. 
They can all tell she knows the ropes, 
and they respond accordingly, trying 
to have as much "swag' as Ms. Sasha, 
though they would rarely admit it 
(however, a fifth grader has told me 
outright that my "shoe game" is not, 
and will never be anywhere near 
hers). Her presence and leadership 
are naturally accepted, and it is very 
clear that her immersion in the local 
culture, combined with her own time 
at Noah have given her a serious 

relational advantage with the kids of 
Noah.  

I sat down with her to ask her more 
about her time as a student with 
HCM, and it's current influence on 
her, and was surprised to find that 
she had only spent a year in the 
program itself. But the way her face 
lit up when she talked about it made 
it clear to me that her one year at 
NAS made a powerful impression on 
her, and in much the same way that 
HCM's high school program Young 
Life did for me - highlighting the 
importance of indigenous leadership 
and encouraging those ministered to 
to then, turn around and minister to 
their peers. Switch out a couple 
names, and our stories were nearly 
identical: "A friend of mine and I used 
to walk home together, and she 
always used to come to this red 
house... I never knew what it was. 
She told me 'I go to this program...'"  
Sasha explains how she met Ms. Amy, 
and how much of a positive force 
NAS was for her academically and 
spiritually: "Noah (After School) 
allowed me to have a better 
understanding of God", and "there 
were a lot of things (we were taught) 
that related to outside life" - themes 
nearly identical to the ones she now 
helps to convey, such as respect and 
forgiveness.  

So as Sasha grew in stature, she also 
grew in wisdom and in knowledge 
of the character of God. But she 
also grew out of Noah After School 
and into HCM's middle school 
program - WyldLife - which is where 
I met her for the first time. True to 
what our current Noah students 
feel, she was already far cooler than 
me at that point: Our games were a 
little cheesy to her, and she wasn't 
too keen on participating in them - 
but when it came time to hear 

SHARE the Good News. . .   
of Christ and His Kingdom, in 
word and deed—partnering 

with other North End ministries 
to provide empowering 

assistance in areas of basic 
needs, education, 

employment, economics and 
housing 

 
DEVELOP Disciples. . .  

who are fully devoted to Christ  
and are growing in His likeness. 

 
CONNECT Christians. . . 

 from a variety of backgrounds 
to partner in life-changing 

urban ministry, that reflects 
the reconciling power of the 

gospel and helps them 
experience God in unique ways 

 
TRANSFORM Communities. . .  
To reflect the goodness, joy, 
justice and peace of God’s 

kingdom values—observed in 
crime reduction, improvements 

in education, less poverty, 
more jobs, fewer boarded-up 

buildings and more block 
parties 

OUR MISSION 

(continued on page 6) 
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HUMBLED By Sam Hayashida 

I was one of the interns at Hartford 
City Mission this past summer. Four 
other interns and I shared the living 
space at “the Vine,” the community 
house owned by HCM. Coming into 
the summer, I was excited about 
what I was going to learn. I knew 
the city had a lot to teach me. I was 
excited about eating, living, 
exploring, and doing work with the 
other interns.  

I'm now on the other side of the 
summer. I'm writing from Los 
Angeles, 3,000 miles away from 
Hartford, finishing up my fifth 
semester at Biola University. I've 
had a couple months to think about 
the summer and how it shaped me.  

The internship wasn't flashy. As far 
as I know, I never saw any angels. 
There weren't any altar calls where 
a hundred people came to the front 
of a dimly lit room, broke down in 
tears, and gave their lives to Jesus. 
The skies never opened up, and I 
never witnessed a miraculous 
healing. Here's what I did: I walked 
around the city. I saw a lot of old 
buildings. I helped kids make crafts. I 
played games with kids. I taught 
Bible lessons. I ate dinner at 
people's houses. I visited some 
churches in the city. I played in the 
neighborhood pool. I had some 
great conversations on the porch.  

So that's what I did. Here's what I 
learned: I am not so great. The City 
humbled me. Not because I walked 
in thinking that I could “save” it. Not 
because I thought I had some 
valuable skill or resource which the 
city needed. I knew enough about 
missions and ministry when I 
entered Hartford to try to distance 
myself from the usual entry errors. I 
consciously avoided thinking about 
myself as some kind of a savior for 

the city. But I was still humbled.  

Everyone needs love. I need love. 
It's easy to forget that. Every time 
someone loves you, it's a reminder 
that you're not self-sufficient. I need 
to be cared for, cared about, and 
affirmed. That's something I can't 
give myself; I need others to do that 
for me. Only others can meet my 
profound need for love. And so 
when someone loves you deeply, 
it's a humbling thing. It's a reminder 
that you need other people.  

I'll always remember when I was 
walking one of the kids home from 
“Camp Noah,” the summer camp we 
interns were helping to run. As 
Elijah and I neared his house, I let 
Elijah get on my back, and we 
started piggy-back running full 
speed. We were laughing and joking 
and bouncing up and down as we 
ran, until we finally reached the 
house. I stopped and let Elijah 
down. As I watched Elijah walk up to 
his door, he paused. He turned 
around: “Mr. Sam, can you be my 
big brother? I'll ask my mom to 
adopt you.” I smiled, and chuckled 
to myself. But then it struck me: he 
was entirely serious. He really 
wanted me to be his big brother.  As 
I walked away from Elijah's house, I 
felt more loved than I had felt in a 
long time.  

It was interactions like that which 
humbled me. The city doesn't just 
have abstract lessons to teach. It's 
full of people, and those people 
have love to give. By the end of the 
summer, I had come to love 
Hartford. And a big reason for that 
was because Hartford loved me first. 
Hartford exposed my need for love 
and met that need at the same time. 
For that, I'm grateful. To God, and to 
Hartford. 

We are currently accepting 
applications for our 2015 

summer internship positions 

Applications and reference 
forms can be found on our 

website.   

Contact Dave at 860.246.0132  
for more information on the 
Summer Internship Program 



 

 5 

December 2014 Hartford City Mission 

Lisa Breglio – First Church of Christ, Wethersfield 
Karen Green – Valley Community Baptist Church, Avon 
Sharon Long – Valley Brook Community Church, Granby 

Eli Mercado – New Life Worship Center, Hartford* 
Alpha Nicholson – Crossroads Community Cathedral, East Hartford  

Scott Wilhite – Valley Community Baptist Church, Avon 
Todd Willard – First Church of Christ, Wethersfield 

Annette Wright – Phillips Metropolitan CME Church, Hartford* 
 

* New Board Members 

VOLUNTEER SPOTLIGHT on Kenny Legan 

Youth Director 

Search Update 
HCM’s Board of Directors is still 

praying & searching to identify the 

right person to serve as our Youth 

Director. 

 

Think you may know a good 

candidate? 

 

See the job description at 

hartfordcitymission.org for details! 

 

Please be in prayer for this process 
as this position is needed in order to 
move forward with our second 2015 

breakthrough initiative: the 
development of a daily drop-in 
ministry for older youth by next 

October 

HCM IS PROUD TO ANNOUNCE THE ADDITION OF THREE NEW BOARD MEMBERS 

Having been with us for a year and a 
half, Kenny is already one of our most 
devoted Young Life (YL) volunteers, 
commanding the floor as both a 
friendly face and teacher at YL 
on Friday nights. Here’s what Kenny 
had to say about his experience as a 
volunteer: 

Q: How did you get introduced to 
Hartford Young Life? 
A: I’ve been involved with YL ever 
since 10th grade, when I went to my 
first YL camp. I became a leader 
shortly after that and have stayed 
with it throughout college and 
beyond. Moving to CT, I wanted to 
continue my involvement as I enjoy 
mentoring students and helping them 
find and build a relationship with God. 
I got in touch with the Regional 
Director, who pointed me to HCM. I 
came to one club and have stuck with 
it ever since. 

Q: What helped motivate you to 
volunteer? 
A: I wanted to volunteer because I 
think it’s very important to be 
involved in your community. Many 
Young Lifers are at a time in their lives 
when they are trying to discover their 
identity. This was a crucial time in my 
life and I couldn’t imagine how my life 
would be different if YL wasn’t a part 
of shaping who I was and who I 
became. I hope to do that with the 
kids I am working with. 

Q: What do you enjoy most about 
volunteering? 
A: I just enjoy hanging out and sharing 
life with the students. They’re such a 
dynamic, energetic, fun-loving group 
of kids that they make it easy to come 
back every week. I enjoy playing 
basketball and answering the 
sometimes challenging questions they 
have about God. 

Q: What have you've learned - about 
God, the kids or the North End itself 
while volunteering? 
A: I’ve learned a lot about the North 
End by volunteering with HCM. It’s a 
very resilient community and a 
challenging one to grow up in at 
times. Through this, I’ve been able to 
see how God works in miraculous 
ways. I’ve seen him penetrate not 
only the kids’ lives, but my life as well. 
He’s constantly challenging me in new 
ways, and growing me in my faith 
while helping the kids do the same. 

Q: What would you'd say to someone 
who is thinking of volunteering? 
A: ‘What are you waiting for?!’ Yes, it 
is a decent time commitment, but it’s 
so much better than anything else I 
could be doing on a Friday night. As a 
volunteer, you’re helping God reach 
the kids where they are at, and what 
could be better than that? 

If you would like to be one of those 
volunteers, contact Dave Ambrose. 
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BREAKING THROUGH … (continued from page 2) 

 Board development and diversification—3 new 
members, currently 8 total 

 Increased staff capacity, including new 
Implementation Director position 

 Creation of Strategic Investments Advisory 
Committee (SIAC) for long-term capital development 

 Launch of new “Mom’s Time” support group for 
mothers of NAS kids 

 Incorporation of metrics, or measured outcomes, 
instrument to gauge effectiveness 

 Volunteer grant-writer helping tap into new streams 
of foundation funding 

 2nd annual open house event in the summer 
 Discussions with four (4) local churches as possible 

future sites for NAS expansion 
 Short-term goal planning session facilitated by SIAC 

member and friend of HCM 
 Annual Christian Community Development 

Association (CCDA) training event for staff 
 23 formal presentations in churches, 9 in other 

venues 
 Fund-raising benefit and networking event held by 

local Christian realtor 
 Expanding cross-cultural network 
 2nd annual “friends of HCM” brunch at North End 

church 
 Volunteer office assistant for clerical support 
 2nd annual “HCM Sunday” observed by 20 area 

churches, including 7 in the City of Hartford 
 Over 75 regular volunteers 
 136 prayer partners 
 200 donors this year:   

 167 individuals 
 18 churches 
 10 family foundations or donor-advised funds 
 5 small business owners 

 

“VISION 2025” TWELVE YEAR PLAN: 
1. Expand NAS sites from 2 to 10 (serving 180-200 

elementary age kids each year) 
2. Daily drop-in program for middle & high school youth 

(safe place, tutoring, discipleship, mentoring) 
3. Acquire 15 multi-family houses in the NE 

neighborhood (safe, accessible for gospel agents and 
community advocates; increase home ownership; 
volunteers in HCM) 

4. Job enhancement via networking & social enterprise 
business incubator 

 

2015 Breakthrough Initiatives...  
the Immediate Action Plan: 
1. Two (2) new NAS sites... February & October 
2. Daily drop-in ministry for older youth by next 

October 
3. One (1) additional multi-family house by next 

December 
 

THE LITERAL COST OF BREAKING THROUGH 
One of our friends makes a compelling argument to 
support what he calls “such a lean, mean organization 
like HCM” that leverages an incredible amount of 
donated time and work by such a large number of 
volunteers—which will only multiply as we expand.  The 
value of our ministry far exceeds the current $295,000 
(est) operational expense in 2014!  We’ve been fiscally 
responsible and have no indebtedness.  Praise the Lord 
for every donor who has invested in this venture that has 
eternal yield and return! 
 
 

 
 
As you consider your year-end giving or goals for next 
year, here are some specific numbers critical to achieve 
our breakthrough initiatives of 2015: 
 
 $75,000 new funding by December 31st as impetus 

for early 2015 growth 
 $165,000 new “build” budget for 2015 above the 

base operating budget for 3 initiatives 
 
The uniqueness of HCM is the fusion of being gospel-
centered and wholistic in its approach to address root 
issues rather than symptoms, to inspire hope rather than 
put down, and to empower rather than control in 
equipping the next generation of catalysts for God-
honoring community transformation.  Your partnership, 
prayers, engagement and support is priceless! 
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Noah After School, WyldLife and Young Life are looking for Off-Site Volunteers! 
We know volunteering for Noah After School (NAS) on weekday afternoons or for WyldLife and  

Young Life on Friday and Saturday evenings doesn’t work with everyone’s schedule,  
but we’ve got other opportunities to connect with our community in Hartford:  

COOK A MEAL FUN FRIDAY FIELD TRIP HOST The Vine —Ministry House Projects 
Provide a meal for one of our 

monthly Family Dinner Nights (two 

NAS kids, their families, & NAS staff) 

or our Friday evening Young Life Club 

outreach (15-20 youth and leaders) 

Host a small group of NAS kids & staff  

for a Friday afternoon activity 

 

 

Its been over 10 years since we took 

over “The Vine.”  The 2nd & 3rd floor 

apartment will be empty soon and we 

would like to do some maintenance 

before  people move in 

Interested? Contact Dave Ambrose,  

HCM’s Implementation Director, 

at 860.246.0132 

the Bible message of the night she was always 
attentive, and a good contributor to the subsequent 
conversations. It was a pleasure to see her grasp 
deeper concepts relating to the nature of the divine, 
and then attempt to live them out. 

As with Noah, Sasha only stayed with WyldLife for one 
year, so I honestly had no inkling or expectation of 
Sasha's desire to come back to serve with HCM. I simply 
prayed that God would continue to pour into her as I had 
been witness to for that school year. Her arrival  at the 
Vine site certainly surprised me - but it seems that many 
surprises hide under her cool demeanor. When I asked 
her if she would consider her time in Hartford City 
Mission's programs an advantage over other volunteers, 
she answered beautifully, claiming that she would never 
elevate herself above any other volunteer just  because 
she is an alumni - stressing the importance of every 
volunteer, by pointing out the fact that she would likely 
not be a volunteer at all had her own volunteers not 
stepped into a culture they did not fully understand.  

When I asked Sasha what she might say to potential 
volunteers, this is what she said: "It (HCM) is a good 
place to volunteer - you can help children, especially in 
Hartford... If you're there and you're a Christian you 
should definitely volunteer at Noah After School just to 
build a relationship with the children... and also to (help 
them) know more about God..." I couldn't agree more. If 
you are thinking of volunteering, Sasha and I both 
encourage you to take that opportunity. As those who 
have been on both sides of the dynamic, we can assure 
you: it is a transformative experience. Don't miss it.  

School. When I asked how, she told me that the children 
who attend Noah go around teaching the words and 
motions of the songs to the other children in the 
apartment complex. She added that the Noah kids brag 
about how much they love the program and talk about 
the importance of God to their neighbors. I had tried to 
get this mother to sign up her children in previous years, 
but she always declined. After seeing the effect the 
program had on her neighbor’s children she quickly 
signed up her four children. This was one of the most 
encouraging conversations I have had during my time at 
Hartford City Mission. I knew the Noah children she was 
referring to (Nyla, Aisha, Isaiah, Liana and Jeremiah) and 
it literally brought tears to my eyes when I found out that 
these children were proud of NAS, and more importantly, 
proud of their love for God. Their “childlike” faith allowed 
them to talk and sing about God without reserve. We as 
adults can learn from their example. 

It has been such a privilege to lead Hartford City Mission's 
very first Noah After School replica site, and I look 
forward to watching many more NAS sites pop up 
throughout the North End. God is using Noah After 
School in a powerful way. I have learned to never 
underestimate the power of the Holy Spirt regarding 
what a child can comprehend about God. Many of these 
children are truly “getting it,” and understand that NAS is 
more than just an after school program. They are 
becoming Kingdom workers before our very eyes and we 
must pray earnestly for the protection of their faith as 
they grow older. Pray with me that they continue to talk 
and sing about God to their neighbors, and that we might 
do the same.  

KINGDOM WORKERS … (continued from page 1) SASHA GIVES BACK … (continued from page 3) 
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P.O. BOX 320397 

HARTFORD, CT 

06132-0397 

Tom Kubiak – Executive Director – tkubiak@hartfordcitymission.org 
Dave Ambrose – Implementation Director – davea@hartfordcitymission.org 

Amy Jarvis – Children’s Director – amyj@hartfordcitymission.org 
Cheryl Maida – NAS Antioch Site Director/Camp Noah Director – cherylm@hartfordcitymission.org 

Abbi Menear – NAS Vine Site Director/Camp Noah Assistant Director – abbim@hartfordcitymission.org 
Cynthia Earvin – NAS Antioch Site Assistant 

Andrew Wright – NAS Vine Site Assistant 

Hartford City Mission is growing in our ministry to share 
the Good News of the Kingdom of God, develop disciples 

of Christ, and participate in the transformation of our 
neighborhood here in Hartford.  We rely on the support 

of neighbors and friends like you to do this work! 
 

Donations may be sent to: 
PO Box 320397 

Hartford, CT 06132-0397 
Or you can donate online at hartfordcitymission.org! 

 

Thank You! 

Hartford City Mission Staff 


